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De-escalation Training

In today’s COVID-19 environment, organizations are increasingly concerned about employee 
interactions with hostile customers, aggrieved former employees, or other conflicts with 
members of the public. Workplace violence can emerge as a result of increasing levels of 
stress and mental health issues, mass layoffs/reductions in force, and the enforcement of mask 
policies or social distancing protocols.

Now more than ever, organizations are facing the  
following workplace violence prevention challenges:

 Mask Compliance

Mask compliance has become the latest flashpoint among 
many highly charged conflicts that have the potential to cause 
damage to life, property, and an organization’s reputation. With 
the emergence of these conflicts, it is increasingly likely that 
employees will be confronted by consumers who are angry, 
escalated, and refuse to comply with health and safety protocols.

 Remote Terminations

Problematic terminations, negative performance reviews, and 
disciplinary/corrective conversations all represent challenges for 
security managers, HR personnel, and the front-line managers. 
These difficult interactions can quickly escalate to hostility or even 
physical aggression if handled poorly.

 Employee Stress and Mental Wellness

Stressors are physical, psychological, or social forces that place 
real or perceived demands and pressures on an individual and 
which may cause distress. The pandemic has created enormous 
professional and personal stressors for the workforce.

How we can help:

Control Risks’ Workplace Violence and Threat Management team 
offers de-escalation training to successfully navigate these workplace 
conflicts and help prevent acts of violence. We offer practical strategies 
derived from our experts’ direct experiences as former members  
of the FBI’s Behavioral Analysis Unit, the FBI’s Crisis Negotiation 
Unit, and other law enforcement crisis intervention teams (CITs). 

We offer remote and distance learning training options 
for all levels of the workforce. Our training offers 
employees strategies for:

 Triage Assessment of Escalation

 Emotional First Aid

 Dealing with Hostility and Aggression

 Active Listening and Building Rapport

 Behavioral Influence and Change

 De-Escalation as Preventative Threat Management

 Recognizing Pre-attack Behaviors

 Legal issues and considerations

For more information on our de-escalation training 
or to speak to an expert on our team, please email 
workplaceviolence@controlrisks.com.


