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sons from history, Richard Fen-
ning cautions against doing so 
blindly – as a one-time student of 
history himself, and as chief exec-

utive officer of global specialist  risk con-
sultancy Control Risks.

“Yes, history can teach us things about the fu-
ture,” he says in an interview with The Business 
Times at the firm’s Singapore office.

“But one of the things it can teach us, that’s 
more important than anything else, is the ran-
dom and unpredictable nature of much of inter-
national relations and much of current affairs – 
and to guard against making too many assump-
tions that the world will unfold according to a 
pattern that suits all of our planning and busi-
ness expectations.”

This is a key lesson that Control Risks seeks 
to convey to clients. The consultancy covers 
areas from geopolitics and the regulatory envir-
onment to cybersecurity, fraud investigations 
and risk management, with a global headcount 
of just under 3,000.

“I was attracted to Control Risks in the first 
place because I’ve always been a keen student 
of international relations and politics,” says Mr 
Fenning, who studied modern history at the Uni-
versity of Bristol in the United Kingdom.

After a stint at then-Price Waterhouse, he 
joined Control Risks in 1993 at the age of 30, 
having “discovered that there was a career 
where you could combine an interest in busi-
ness and an interest in politics”.

“That original factor that drew me to Control 
Risks still keeps me coming to work every day,” 
he adds. The issues he reads about in the news 
during his commute – political developments, 
security issues, government regulation – oc-
cupy his day at work.

With its global network of clients, Control 
Risks has also given him the opportunity to 
travel extensively and fulfil his curiosity about 
the world.

“I grew up in a small town where nothing 
very much happened, so there was an expecta-
tion that there was a more exciting world out 
there,” says Mr Fenning, who hails from Don-
caster in the north of England.

He joined Control Risks during a historic geo-
political moment, with many markets just emer-
ging from the Cold War. There was an assump-
tion of the “end of history”: “that all those old di-
visions and all enmities had gone away” and the 
world would converge upon liberal democracy. 
The ensuing years proved that false.

Yet such narratives continue to be part of 
how people and companies see the world. “Most 
companies like to look at markets and create 
long-range plans for those markets based on 
GDP growth and regulatory changes... They 
tend to try and fit their plans into a kind of 
worldview.”

Until recently, says Mr Fenning, the prevail-
ing worldview was that the world was becoming 
more globalised and more harmonious in terms 
of trade, and that it was possible to predict how 
key markets were going to develop. Not any 
more: “I think the realisation of the last few 
years has been that world events are way more 
random, and they’re not linear.”

Take Myanmar. The consensus view had 
been that the country was solidly on the path of 
development: military dictatorship had ended, 
sanctions had been relaxed, and its infrastruc-
ture deficit meant huge opportunities. Then 
everything changed, with leader Aung San Suu 
Kyi falling from global grace for her handling of 

the Rohingya issue and citizen dissent. “Many 
investors – not all, but many – are now recalib-
rating how they see the future of Myanmar.”

Another thwarted linear narrative has been 
Iran’s. After the nuclear deal with the Obama ad-
ministration, Iran was expected to open up and, 
over time, become a sophisticated international 
market. Then Donald Trump became president 
of the United States and ditched the nuclear 
deal.

Humans are naturally inclined to assume lin-
earity, observes Mr Fenning. “In our planning, 
we like to be able to project forward according 
to a consistent narrative.” That is where Control 
Risks comes in: “One of the most important as-

pects of what we are able to do here is try and 
help our clients to understand that trying to pre-
dict the world is really a very dangerous and dif-
ficult thing to do.”

No alarms, no surprises
Rather than predicting a specific future, Control 
Risks advises clients on the range of possibilit-
ies. “We’re not clairvoyant, we’re not here to tell 
them the future. We’re here to prepare them for 
a range of different scenarios that could affect 
their business,” says Mr Fenning. “We will give 
them clear indications of what we think the 
most likely scenarios are going to be, but the 
most succesful businesses are the ones that are 

able to adapt the most easily to rapid changes in 
the political or regulatory climate.”

The point is not to guess correctly, but to be 
prepared for any eventuality: “If we do our job 
properly, there should be very few surprises.”

One might expect some countries to yield 
more surprises than others. A multicoloured 
map spreads across the wall behind Mr Fenning, 
featuring bursts of red and maroon – represent-
ing high and extreme risk respectively – in pre-
dictable locations, mainly in the global south. 

The background colours on Control Risks’ an-
nual RiskMap, updated each December for the 
year ahead, indicate physical security risks 
such as criminal or terrorist activity, or violence 
that affects operations. Against each country’s 
main hue, similarly colour-coded ballot boxes 
indicate political risks: the chance of “sudden 
political shifts of direction that are going to dis-
rupt the regulatory framework”.

Yet while the RiskMap is still an accurate way 
to depict the world, it is only part of the picture, 
Mr Fenning acknowledges. Factor in cyber risks, 
corruption and financial crime, and “you’d see 
the world starts to be coloured completely dif-
ferently”. 

“Risks are ubiquitous and are no longer 
defined by geography,” he concludes. Control 
Risks’ work, too, extends worldwide, including 
countries “where the stakes are very high and 
the politics is very fragile” and major markets 
such as China. Its business is “reasonably 
evenly split” between the three regions of the 
Americas; Europe and Africa; and Asia, with sig-
nificant business in the Middle East as well. Says 
Mr Fenning: “Trying to help people understand 
the complexities of an intricate, unpredictable 
world extends way beyond just those frontier 
markets.”

Risks today include the end of the era of 
fiscal stimulus – dangerous, as quantitative eas-
ing has become taken for granted and “people 
can’t remember what the world was like before” 
– and the US-China trade tensions.

Yet despite the common idea that there is 
something unprecedented about geopolitics 
today, Mr Fenning believes that there are not 
new geopolitical risks per se: “It feels that the 
world is radically different from how it was, but 
actually... the world is just doing what it always 
does.” Instead of converging on a liberal demo-
cratic consensus, different parts of the world 
are in different orbits.

Geopolitics  aside,  “the  most  profound  
change has been the vulnerability that all com-
panies now have from a data point of view”, he 
adds. Data has become the hot new commodity 
of the 21st century, playing a role analogous to 
oil and gas in the past century, and opening up 
a “whole new horizon of risks for companies to 
get their heads around”.

These risks and the methods of addressing 
them have also evolved: from early external cy-
bersecurity threats and the building of firewalls 
to counter them; to improving data storage 
through methods such as encryption; to going 
beyond cybersecurity concerns and looking at 
data privacy issues, including the interaction 
between companies and governments and ques-

tions of who should have control of data.

Making sense
Amid such complexity, what exactly is the role 
of Control Risks? Says Mr Fenning: “The base 
layer of what we do for our clients is try to en-
sure that their organisations are secure, compli-
ant, and resilient.”

The first two aims involve ensuring the se-
curity of organisations, employees, data and as-
sets, and helping clients comply with the relev-
ant regulatory environment. Resilience, mean-
while, is cultivated in clients by ensuring that 
“they have thought through and practised all 
the things that might go wrong with their organ-
isation”, putting them in a better position to re-
act and adapt to changes.

At another level, Control Risks also acts “as a 
sort of fire brigade” for clients in crisis, whether 
it is an acute security problem, natural disaster, 
or data breach. “We’re there for them to provide 
that emergency response and calm, measured 
advice when everybody else is flapping a bit.”

Crisis  and  security  support  can  be  
longer-term too. A European manufacturer with 
operations in China was under pressure from 
local suppliers, even suffering a physical attack. 
It engaged Control Risks for a threat assess-
ment, and to develop and coordinate a supplier 
restructuring plan. Finding that suppliers were 
not in compliance with local labour laws, Con-
trol Risks coordinated a crisis response and se-
curity team who worked with law enforcement. 
It also helped the client conduct supplier settle-
ment negotiations while maintaining produc-
tion and business continuity.

Apart from dealing with trouble, Control 
Risks’ work is “also about trying to make good 
things happen”, says Mr Fenning: “Trying to 
give people the benefit of our accumulated ex-
perience over 40 years or so, to really help them 
make better-informed decisions.”

One manufacturer was seeking to restruc-
ture its presence in a South Asian country, 
which included closing a plant in a key state. Fa-
cing opposition from branches of government 
and criticism from unions and media, it ap-
proached Control Risks, which gave it an over-
view of the political context, identified and as-
sessed key stakeholders, and offered recom-
mendations. This helped the client engage the 
stakeholders in a strategic, informed way, and 
smoothly shut down its operations in the state 
without triggering a backlash.

Beyond specific business intelligence, Con-
trol Risks also helps firms sharpen how they 
think about the world, most crucially by making 
the distinction between risk and fear.

“Calculating risk is a cerebral, rational pro-
cess where you carefully evaluate data and you 
draw objective conclusions of the likelihood of 
something happening or not,” says Mr Fenning. 
“Fear is a much more visceral, irrational, emo-
tional response to very specific circumstances. 
... The problem from a corporate point of view 
is that our instinctive fear of danger sometimes 
is confused with our rational ability to calculate 
risk.”

Take terrorism. While it is a meaningful risk 
for some businesses in some parts of the world, 
the number of people actually affected by terror-
ism is “very, very small”. “And yet it has a dispro-
portionate impact on public policy and it often 
has a disproportionate impact on resources 
that businesses allocate.”

The view from the ground
Similarly, businesses tend to be preoccupied 
with headline-grabbing global news such as the 
Brexit situation or the Trump presidency. Yet 
there is more going on in the world, says Mr Fen-
ning, not least in Asia: from changes wrought 
by India’s prime minister Narendra Modi or 
China’s president Xi Jinping, to ongoing com-
plexity in Indonesia.

“All of these things continue to play out for 
our clients. In some ways they're better advised 
to keep their eye very much on the local situ-
ation  and not  to  try  to  draw too  many 
short-term conclusions from what may or may 
not be happening in the US,” he adds.

Familiarity  can  breed  complacency,  he  
notes. Over time, firms become desensitised to 
local risks through familiarity. For instance, an 
unexpected political change could cause diffi-
culty for firms that had gotten too close to the 
previous administration. Such risks may be 
“much more boring” than geopolitical drama 
such as US-North Korea relations, “but it’s the 
stuff that really matters”.

To better help clients keep an eye on local is-
sues, Control Risks’ management is now decent-
ralised, with Mr Fenning himself based in Singa-
pore. When he became CEO in 2005, manage-
ment was still “head office-centric” – something 
that had to change. 

“We have clients from all over the world. 
Those clients have immediate requirements loc-
ally and they need an organisation like ours to 
be close to them, to know them, to be able to act 
for them at very short notice, and to have that 
level of local knowledge that you have by being 
there.

“It became very clear to me that you can’t do 
all of that while sitting in London. ... We have to 
put our people where our clients are.” That he 
himself is based in Singapore is testament to 
the rising importance of the Asian market: “It re-
flects the fact that a lot more of our business is 
being done in this part of the world.”

Being on the ground, after all, is key for Con-
trol Risks’ crisis response services. Mr Fenning 
illustrates what this “much more practical, 
hands-on end of (the) business” might involve: 
“You see one of these major weather events 
coming up and all the planes are leaving in one 
direction as people evacuate, and there’s nor-
mally one plane going in the opposite direction, 
which is Control Risks.”

During the 2017 hurricane season in the 
Caribbean, for instance, there were assets that 
had to be secured – banks left open, server 
rooms left running – and even a pregnant em-
ployee who had to be whisked to a hospital.

Mr Fenning appreciates that combination of 
helping people “puzzle out what China’s Inter-
net security law might mean for their business” 
and also feeling “enormous pride when my col-
leagues turn up in a hurricane and help people 
in very practical, immediate ways”.

It comes down to staying grounded, he adds. 
“Sometimes if you allow yourself to over-in-
dulge in speculation and analysis, it’s easy to 
lose that essential connection to what really 
matters in people’s businesses and day-to-day 
lives.”
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“Calculating risk  is a cerebral,  rational  process where you  carefully 
evaluate  data and  you  draw  objective conclusions of  the  likelihood  of  
something happening  or not. Fear  is  a  much  more  visceral,  irrational,  
emotional response to very  specific  circumstances...  The  problem from  a 
corporate point  of  view  is  that  our  instinctive fear of  danger sometimes  
is confused  with our  rational ability  to calculate risk.”

To avoid nasty surprises, don’t try to predict the future – instead, stay aware 
of all possibilities, says Richard Fenning, Singapore-based CEO of global 
specialist risk consultancy Control Risks.  BY  JANICE  HENG
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AS TEMPTING as it can be to draw les-
sons from history, Richard Fen-
ning cautions against doing so 
blindly – as a one-time student of 
history himself, and as chief exec-

utive officer of global specialist  risk con-
sultancy Control Risks.

“Yes, history can teach us things about the fu-
ture,” he says in an interview with The Business 
Times at the firm’s Singapore office.

“But one of the things it can teach us, that’s 
more important than anything else, is the ran-
dom and unpredictable nature of much of inter-
national relations and much of current affairs – 
and to guard against making too many assump-
tions that the world will unfold according to a 
pattern that suits all of our planning and busi-
ness expectations.”

This is a key lesson that Control Risks seeks 
to convey to clients. The consultancy covers 
areas from geopolitics and the regulatory envir-
onment to cybersecurity, fraud investigations 
and risk management, with a global headcount 
of just under 3,000.

“I was attracted to Control Risks in the first 
place because I’ve always been a keen student 
of international relations and politics,” says Mr 
Fenning, who studied modern history at the Uni-
versity of Bristol in the United Kingdom.

After a stint at then-Price Waterhouse, he 
joined Control Risks in 1993 at the age of 30, 
having “discovered that there was a career 
where you could combine an interest in busi-
ness and an interest in politics”.

“That original factor that drew me to Control 
Risks still keeps me coming to work every day,” 
he adds. The issues he reads about in the news 
during his commute – political developments, 
security issues, government regulation – oc-
cupy his day at work.

With its global network of clients, Control 
Risks has also given him the opportunity to 
travel extensively and fulfil his curiosity about 
the world.

“I grew up in a small town where nothing 
very much happened, so there was an expecta-
tion that there was a more exciting world out 
there,” says Mr Fenning, who hails from Don-
caster in the north of England.

He joined Control Risks during a historic geo-
political moment, with many markets just emer-
ging from the Cold War. There was an assump-
tion of the “end of history”: “that all those old di-
visions and all enmities had gone away” and the 
world would converge upon liberal democracy. 
The ensuing years proved that false.

Yet such narratives continue to be part of 
how people and companies see the world. “Most 
companies like to look at markets and create 
long-range plans for those markets based on 
GDP growth and regulatory changes... They 
tend to try and fit their plans into a kind of 
worldview.”

Until recently, says Mr Fenning, the prevail-
ing worldview was that the world was becoming 
more globalised and more harmonious in terms 
of trade, and that it was possible to predict how 
key markets were going to develop. Not any 
more: “I think the realisation of the last few 
years has been that world events are way more 
random, and they’re not linear.”

Take Myanmar. The consensus view had 
been that the country was solidly on the path of 
development: military dictatorship had ended, 
sanctions had been relaxed, and its infrastruc-
ture deficit meant huge opportunities. Then 
everything changed, with leader Aung San Suu 
Kyi falling from global grace for her handling of 

the Rohingya issue and citizen dissent. “Many 
investors – not all, but many – are now recalib-
rating how they see the future of Myanmar.”

Another thwarted linear narrative has been 
Iran’s. After the nuclear deal with the Obama ad-
ministration, Iran was expected to open up and, 
over time, become a sophisticated international 
market. Then Donald Trump became president 
of the United States and ditched the nuclear 
deal.

Humans are naturally inclined to assume lin-
earity, observes Mr Fenning. “In our planning, 
we like to be able to project forward according 
to a consistent narrative.” That is where Control 
Risks comes in: “One of the most important as-

pects of what we are able to do here is try and 
help our clients to understand that trying to pre-
dict the world is really a very dangerous and dif-
ficult thing to do.”

No alarms, no surprises
Rather than predicting a specific future, Control 
Risks advises clients on the range of possibilit-
ies. “We’re not clairvoyant, we’re not here to tell 
them the future. We’re here to prepare them for 
a range of different scenarios that could affect 
their business,” says Mr Fenning. “We will give 
them clear indications of what we think the 
most likely scenarios are going to be, but the 
most succesful businesses are the ones that are 

able to adapt the most easily to rapid changes in 
the political or regulatory climate.”

The point is not to guess correctly, but to be 
prepared for any eventuality: “If we do our job 
properly, there should be very few surprises.”

One might expect some countries to yield 
more surprises than others. A multicoloured 
map spreads across the wall behind Mr Fenning, 
featuring bursts of red and maroon – represent-
ing high and extreme risk respectively – in pre-
dictable locations, mainly in the global south. 

The background colours on Control Risks’ an-
nual RiskMap, updated each December for the 
year ahead, indicate physical security risks 
such as criminal or terrorist activity, or violence 
that affects operations. Against each country’s 
main hue, similarly colour-coded ballot boxes 
indicate political risks: the chance of “sudden 
political shifts of direction that are going to dis-
rupt the regulatory framework”.

Yet while the RiskMap is still an accurate way 
to depict the world, it is only part of the picture, 
Mr Fenning acknowledges. Factor in cyber risks, 
corruption and financial crime, and “you’d see 
the world starts to be coloured completely dif-
ferently”. 

“Risks are ubiquitous and are no longer 
defined by geography,” he concludes. Control 
Risks’ work, too, extends worldwide, including 
countries “where the stakes are very high and 
the politics is very fragile” and major markets 
such as China. Its business is “reasonably 
evenly split” between the three regions of the 
Americas; Europe and Africa; and Asia, with sig-
nificant business in the Middle East as well. Says 
Mr Fenning: “Trying to help people understand 
the complexities of an intricate, unpredictable 
world extends way beyond just those frontier 
markets.”

Risks today include the end of the era of 
fiscal stimulus – dangerous, as quantitative eas-
ing has become taken for granted and “people 
can’t remember what the world was like before” 
– and the US-China trade tensions.

Yet despite the common idea that there is 
something unprecedented about geopolitics 
today, Mr Fenning believes that there are not 
new geopolitical risks per se: “It feels that the 
world is radically different from how it was, but 
actually... the world is just doing what it always 
does.” Instead of converging on a liberal demo-
cratic consensus, different parts of the world 
are in different orbits.

Geopolitics  aside,  “the  most  profound  
change has been the vulnerability that all com-
panies now have from a data point of view”, he 
adds. Data has become the hot new commodity 
of the 21st century, playing a role analogous to 
oil and gas in the past century, and opening up 
a “whole new horizon of risks for companies to 
get their heads around”.

These risks and the methods of addressing 
them have also evolved: from early external cy-
bersecurity threats and the building of firewalls 
to counter them; to improving data storage 
through methods such as encryption; to going 
beyond cybersecurity concerns and looking at 
data privacy issues, including the interaction 
between companies and governments and ques-

tions of who should have control of data.

Making sense
Amid such complexity, what exactly is the role 
of Control Risks? Says Mr Fenning: “The base 
layer of what we do for our clients is try to en-
sure that their organisations are secure, compli-
ant, and resilient.”

The first two aims involve ensuring the se-
curity of organisations, employees, data and as-
sets, and helping clients comply with the relev-
ant regulatory environment. Resilience, mean-
while, is cultivated in clients by ensuring that 
“they have thought through and practised all 
the things that might go wrong with their organ-
isation”, putting them in a better position to re-
act and adapt to changes.

At another level, Control Risks also acts “as a 
sort of fire brigade” for clients in crisis, whether 
it is an acute security problem, natural disaster, 
or data breach. “We’re there for them to provide 
that emergency response and calm, measured 
advice when everybody else is flapping a bit.”

Crisis  and  security  support  can  be  
longer-term too. A European manufacturer with 
operations in China was under pressure from 
local suppliers, even suffering a physical attack. 
It engaged Control Risks for a threat assess-
ment, and to develop and coordinate a supplier 
restructuring plan. Finding that suppliers were 
not in compliance with local labour laws, Con-
trol Risks coordinated a crisis response and se-
curity team who worked with law enforcement. 
It also helped the client conduct supplier settle-
ment negotiations while maintaining produc-
tion and business continuity.

Apart from dealing with trouble, Control 
Risks’ work is “also about trying to make good 
things happen”, says Mr Fenning: “Trying to 
give people the benefit of our accumulated ex-
perience over 40 years or so, to really help them 
make better-informed decisions.”

One manufacturer was seeking to restruc-
ture its presence in a South Asian country, 
which included closing a plant in a key state. Fa-
cing opposition from branches of government 
and criticism from unions and media, it ap-
proached Control Risks, which gave it an over-
view of the political context, identified and as-
sessed key stakeholders, and offered recom-
mendations. This helped the client engage the 
stakeholders in a strategic, informed way, and 
smoothly shut down its operations in the state 
without triggering a backlash.

Beyond specific business intelligence, Con-
trol Risks also helps firms sharpen how they 
think about the world, most crucially by making 
the distinction between risk and fear.

“Calculating risk is a cerebral, rational pro-
cess where you carefully evaluate data and you 
draw objective conclusions of the likelihood of 
something happening or not,” says Mr Fenning. 
“Fear is a much more visceral, irrational, emo-
tional response to very specific circumstances. 
... The problem from a corporate point of view 
is that our instinctive fear of danger sometimes 
is confused with our rational ability to calculate 
risk.”

Take terrorism. While it is a meaningful risk 
for some businesses in some parts of the world, 
the number of people actually affected by terror-
ism is “very, very small”. “And yet it has a dispro-
portionate impact on public policy and it often 
has a disproportionate impact on resources 
that businesses allocate.”

The view from the ground
Similarly, businesses tend to be preoccupied 
with headline-grabbing global news such as the 
Brexit situation or the Trump presidency. Yet 
there is more going on in the world, says Mr Fen-
ning, not least in Asia: from changes wrought 
by India’s prime minister Narendra Modi or 
China’s president Xi Jinping, to ongoing com-
plexity in Indonesia.

“All of these things continue to play out for 
our clients. In some ways they're better advised 
to keep their eye very much on the local situ-
ation  and not  to  try  to  draw too  many 
short-term conclusions from what may or may 
not be happening in the US,” he adds.

Familiarity  can  breed  complacency,  he  
notes. Over time, firms become desensitised to 
local risks through familiarity. For instance, an 
unexpected political change could cause diffi-
culty for firms that had gotten too close to the 
previous administration. Such risks may be 
“much more boring” than geopolitical drama 
such as US-North Korea relations, “but it’s the 
stuff that really matters”.

To better help clients keep an eye on local is-
sues, Control Risks’ management is now decent-
ralised, with Mr Fenning himself based in Singa-
pore. When he became CEO in 2005, manage-
ment was still “head office-centric” – something 
that had to change. 

“We have clients from all over the world. 
Those clients have immediate requirements loc-
ally and they need an organisation like ours to 
be close to them, to know them, to be able to act 
for them at very short notice, and to have that 
level of local knowledge that you have by being 
there.

“It became very clear to me that you can’t do 
all of that while sitting in London. ... We have to 
put our people where our clients are.” That he 
himself is based in Singapore is testament to 
the rising importance of the Asian market: “It re-
flects the fact that a lot more of our business is 
being done in this part of the world.”

Being on the ground, after all, is key for Con-
trol Risks’ crisis response services. Mr Fenning 
illustrates what this “much more practical, 
hands-on end of (the) business” might involve: 
“You see one of these major weather events 
coming up and all the planes are leaving in one 
direction as people evacuate, and there’s nor-
mally one plane going in the opposite direction, 
which is Control Risks.”

During the 2017 hurricane season in the 
Caribbean, for instance, there were assets that 
had to be secured – banks left open, server 
rooms left running – and even a pregnant em-
ployee who had to be whisked to a hospital.

Mr Fenning appreciates that combination of 
helping people “puzzle out what China’s Inter-
net security law might mean for their business” 
and also feeling “enormous pride when my col-
leagues turn up in a hurricane and help people 
in very practical, immediate ways”.

It comes down to staying grounded, he adds. 
“Sometimes if you allow yourself to over-in-
dulge in speculation and analysis, it’s easy to 
lose that essential connection to what really 
matters in people’s businesses and day-to-day 
lives.”

janiceh@sph.com.sg
@JaniceHengBT
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“Calculating risk  is a cerebral,  rational  process where you  carefully 
evaluate  data and  you  draw  objective conclusions of  the  likelihood  of  
something happening  or not. Fear  is  a  much  more  visceral,  irrational,  
emotional response to very  specific  circumstances...  The  problem from  a 
corporate point  of  view  is  that  our  instinctive fear of  danger sometimes  
is confused  with our  rational ability  to calculate risk.”

To avoid nasty surprises, don’t try to predict the future – instead, stay aware 
of all possibilities, says Richard Fenning, Singapore-based CEO of global 
specialist risk consultancy Control Risks.  BY  JANICE  HENG

RICHARD 
FENNING
Chief executive officer 
Control Risks

1962 Born in the United 
Kingdom

Education
Honours degree in Modern 
History from University of 
Bristol, UK
Advanced Management 
Programme at INSEAD 
Business School, France

Career
1986 Joined Price Waterhouse
in London
1987 Moved to Japan with 
Price Waterhouse as a 
management consultant
1993 Joined Control Risks as 
business development 
director in London
1997 - 2000 Headed Control 
Risks’ New York office
2001 Appointed chief 
operating officer of Control 
Risks, based in London
Since 2005 Global CEO of 
Control Risks, originally 
based in London, more 
recently moved to Singapore
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