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COVID-19 Disruption:
Supply chain analytics and scenario modelling

Geopolitical expertise, local insight, and analytics applied to your data using a risk management 
framework.

The impact of the COVID-19 pandemic is pushing the world into a global economic downturn. 
This, coupled with operational disruption to supply chains and changes in customer demand, 
is forcing businesses to make rapid and bold decisions in order to survive. Control Risks 
empowers clients to make these decisions through powerful, data-driven impact assessments 
across a global supply chain, with forward looking insights into what is likely to happen next.

Managing fragile supply chains

Control Risks’ cross-functional consulting team of experts 
in global risk analysis and crisis management uses powerful 
data analytics and visualisation software to help organisations 
manage their fragile supply chains through: 

  Analysis of suppliers’ and customers’ ability to operate

  Future scenario modelling 

  Risk mitigation of emerging threats and/or scenarios in a 
proactive manner  

Delivering critical insights

Our expertise is mapped against your organisation’s supplier 
and customer data. Together this delivers critical insights and 
advice on how to not only manage your supply flow amid 
shifting realities, but to understand variables in vulnerability. We 
help executive and leadership teams with:

   Data-driven decisions 

   Proactive management of emerging risks 

   Strategic supply chain remodelling

   Identification of emerging opportunities 

What questions can we help answer?

  Which of my suppliers and customers can operate? 

  If so, what is the impact to their business operations in 
terms of people, materials and logistics?

  What emerging threats, with respect to government 
restrictions could impact my suppliers/customers in the 
near future? 

  What are the most vulnerable parts of my supply chain and 
what government restrictions would affect them? 

  What actions can I take to reduce my current and future risk? 

  What alternative suppliers are operating?
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COVID-19 Disruption: Supply chain analytics and scenario modelling

Analyse constraints on suppliers and customers 

Using client data, analytics and on-the-ground intelligence, we 
help clients to dynamically assess the impacts on their business 
and supply chains. Data is updated daily to provide timely and 
dynamic monitoring as well as:

  The ability to identify operating customers

  Insight into changes in consumer activities for enhanced 
decision making 

  Data-driven frameworks to inform business priorities 

This data-driven approach supports ongoing supply chain 
monitoring and enhances future scenario analyses on a granular 
level: by region, country, sector or industry.

Future scenario modelling 

Customised macro and data-led scenarios are developed to 
simulate disruptions and proactively manage emerging COVID-19 
threats. Our experts will then synthesise and refine these efforts 
to identify and analyse linkages between supply and customers. 
These scenarios can be added to the visualisation platform to 
map out potential business impacts. 

These scenarios and forecasting tools are designed to help:

  Identify revenue-generating operational flows from supplier to 
customers in consideration of active and pending government 
restrictions 

  Identify and proactively manage triggers for worsening scenarios

  Identify where disruption may arise next in the cycle 

  Inform recovery plans, in consideration of government and 
societal responses to identified COVID-19 disruption

Data models and scenarios will be visualised against current state 
to illustrate impacts. Clients will also receive a virtual, expert-led, 
workshop and discussion regarding their COVID-19 scenarios and 
the potential impact on business. 

Proactive management: go on the offence 

Proactively manage current and emerging supply chain and 
customer risks posed by government regulations and private 
sector restrictions. Use the findings of our assessment phase 
to understand critical points of potential failure and to actively 
mitigate supply chain and customer risk through tactical and 
operational responses such as:

  Identifying emerging opportunities due to government 
restrictions (e.g., stay-at-home economy goods, technology) 
and use flow mapping to identify viable supply flows (e.g., 
offshore supply options)

  Reduce risks to critical supply routes through diversification, 
re-routing or alternative sourcing 

  Managing inventory fluidity by validating product for relocation and 
identify potential stockpile issues and low customer operations

  Establish recovery objectives while considering cross-regional 
maturity cycles during pandemic and economic downturn

Why Control Risks? 

Control Risks has the largest team of private sector global 
risk analysts in the world. Right now they are monitoring 
the COVID-19 situation from our network of 36 offices and 
drawing on practical experience of operating in over 170 
countries. This team’s analysis, combined with our offerings 
in crisis management, compliance, forensics, intelligence and 
technology, provides unique insight on the latest developments 
and scenarios. This allows business leaders to stay focused 
on their core objectives while informing internal briefings and 
decision making. In the face of widespread travel restrictions 
Control Risks global footprint and technology enabled solutions 
allows us to support our clients, both remotely and on the ground. 

Control Risks takes a three-prong approach to supply chain analytics and scenario modelling

Support decision 
making

Managing 
emerging risks

Future scenarios An eye on  
recovery
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COVID-19 Disruption:

Featured experts 

Control Risks’ crisis management experts work closely with their counterparts across our network of 36 offices around the world, 
utilising our experience of operating in over 170 countries to ensure a truly global approach with local insight and nuanced perspectives. 
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