The August 2017 general elections are set to be a tight race. With pollsters proving unreliable
in several recent major elections, preparing for and navigating the polls is likely to be a
challenge for any organisation.
Leveraging our deep expertise and local understanding, Control Risks has developed a
range of tailored services to help you stay informed, prepared and safe throughout the
election period.

OUR SOLUTION
KENYA ELECTIONS MONITOR 2017
A weekly report comprising analysis of key events, media summary and upcoming events
to keep you up-to-date on the latest developments.

ADD-ON SERVICES
DAILYMEDIA DIGEST. A daily service that provides you with a summary of media reporting
without having to trawl through newspapers and o
 nline services.
ROUND TABLEBRIEFINGS. Monthly face-to-face briefings to update you on the key
developments and provide a high-level discussion forum with Control Risks’ experts.
ELECTION EVENT,INCIDENT ALERTING. Rapid alerting via SMS of significant events and
incidents that may impact safety.

COMPLIMENTARY PRE-ELECTION HEALTH CHECK
For an opportunity to meet with our experts to determine your
organisational preparedness.
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Additional Support
For bespoke consultancy, tailored to meet your organisation's requirements,
our team of experts offers:
RISK ASSESMENTS
Control Risks helps clients to assess the risks facing their operations, and to create
strategies and policies to protect their people and assets, and reduce the likelihood
of losses. Areas of expertise include supply-chain risk management, security design,
security reviews and audit, workplace violence prevention, and providing security
training and support.

CRISIS MANAGEMENT AND PREPARATION
Control Risks can assess your current crisis management and business continuity
preparedness by reviewing and developing plans, and conducting training for leadership
and incident management teams.

DIRECT SECURITY MANAGEMENT SUPPORT
Control Risks can provide dedicated security risk consultants to your organisation on the
ground to provide temporary or long-term term security management support to prepare
for the elections, and to directly coordinate incident management and response.

POLITICAL AND ECONOMIC ANALYSIS
Strategic analysis and forecasting of the operating environment and key risks in Kenya
can provide your organisation with the necessary information and confidence to make
high-value, long-term business decisions and to adopt the best approach to
mitigating risks.

LOCATION SPECIFIC AND SECTOR ANALYSIS
Incident monitoring combined with in-depth analysis of the key risks to your sector and
the location of your operations provides actionable insights of direct relevance to your
day-to-day operations and strategic planning.

BUSINESS INTEGRITY REVIEW
In a context of enhanced regulatory scrutiny, increasingly sophisticated fraud and
corruption schemes, and cybercrime, we help clients conduct cost-effective and
risk-focused integrity checks that provide insight into an organisation’s maturity.
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